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Commisstonerste of schoel Education, Chennai -06

Froam To

The State Project Director,
Samagra Siksha,

DPI Campus,

(hennay 600 006

The Commissionaer,
S hool Education,
DM Campus,
Chenna 0O 006

RC No asa/VaSvaoz: Dated 24.02.2023

Sub  School Education department aims to institutionalize an Annual Leadership
Development 1raining Programme for Headmasters and Headmistresses.
The estimated additional budget for expanding year long training plan to
Fully and Partially Aided High School and Higher Secondary School as
detailed above is Rs. 2,04,82000 /- (Two Crore Four Lakhs and Fifty Two
Thousand Rupees only) - the detailed budget, amount sanctioned -Reg.

Rel: 1 Honourable Minister of School Education Department

Announcement

2 The Commissioner of School Education letter no. 4632/V2/§1/2022
dated. 1208 2022

4 Minutes of HM Leadership Training Review meeting
dated 0212 2022

4 Minutes of HM Leadership Training Review meeting
dated 11402 2023

saseen

Introduction:

School leadership impacts all facets of education that includes teacher
motivation, shaping the conditions and environment in which the teaching and
learning occurs, and engagement with community and alumni of the school Research
trends also illustrate the significance of strong leadership in transforming schools.
Therefore the School Education Department aims to institutionalize an annual

leadership development training programme for Headmasters and Headmistresses
(HMs)




The School Education Department has launched a number of education guality
such as Asscsamenta Naan Mudhalvan, 1 cacher Professional

al that converge at the school To implement and accomplish the
pacitated on leadership and

miratives

Development
objectives of these flagship programmes HMs need to be ca

managerial skills The School Education Department strongly believes in the .neu-i o
implement the training programme for HMs starting from the Academic Year
2022-23 Accordingly. the annual leadership training programme commenced for
HMs from Government Higher Secondary Schools from September 2022 and

Government High Schools from February 2023.

The School Education Department has decided on expanding the leadership
training programme to HMs from Fully and Partially Aided Schools with a view to
build such skills since HMs from such schools have a similar repertoire of
responsibilities and challenges as their counterparts in Government Schools (See
Reference no. 4). Further, it was also resolved that the temporary personnel be engaged
for supporting the implementation of the training and post training support by way of

documentation, logistics, training coordination, etc. (See Reference no. 5)

Programme Components:

The training programme would be designed to equip HMs with skills and
competencies necessary for
1. Articulating vision and setting measurable self-goals broken down to mini-
projects for their schools
2 Understanding curriculum needs and managing teaching-learning processes to
empower teachers in achieving learning outcomes
3 Building capabilitics to improve efficiency in school administration by
applying available departmental technology platform
4. Building and nurturing purposeful community engagement for the
development of the school
5. Beingable tobuild a team with the teaching and non-teaching staff towards
improving school performance.
6. Uplevel their problem solving and critical thinking skills to address daily as well
as sustained challenges of the school

7 Leading, facilitating and monitoring the implementation of Government’s
flagship programmes




I this vear, the project aims to complete the traning and follow on (ield support

with refresher sessions and monitoring for all trained HMs over the academic vear

Programme Scope

The programme will work towards expanding the existing Annual Leadership
Training Programme to HMs from Fully and Partially Aided Schools The following

are the components of the training

a) Conduct training for all 1@12 HMs from Fully and Partially Aided High Schools
and Higher Secondary Schools in 3-4 batches of 40 HMs every week

b) Review implementation of the HM created customized school development
projects through review meetings, school visits with data collection on EMIS
platform.

&) Development of EMIS platform modules to track attendance, training
assessment. quality audits and monitoring & evaluation

Project Activities and Timeline:

SNo Event Purpose Tentative
Timeline

1 3day Training sessions | Training of all 1812 HMsof | March 202310

for all HMs of Fully Fully and Partally Aided June 2023
and Partially Aided High and Higher Secondary

High and Higher Schools
Secondary Schools

2 Post Training review Review progress on action March 2023 to
and monitoring plan through school visitsand | June 2023

revicw meetings

Budget

The Estimated additional budget for the Year long training plan as detailed
aboveis Rs. 2,04,52000 /- (Two Crore Four Lakhs and Fifty Two Thousand Rupees
only) as per table below.
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‘ | Particulars Total amount
— 1;.;7% oants w40
IRP (enomal) ¥70.200
RP unlamal) 218 150
eprreeVST L A !18150.
Weekly Training i’f‘f’a“‘_ ombes AT |
for HMs from  |SCERT Coordinator 26,050
1 Aided Schools - - — ]
(cost Per Batch |Hall Rent '. 75 ooo:
3da -+ —
ul ve) Statloner;. lelrsm:mei and other 222 500[
consuma
—
SUBTOTAL (per batch) ¥4,82,300
TOTAL for 40 batches ¥1,92,92,000
Resource for Training “‘
Coordination and 22.40.000
Other Costs (fﬁf 4 Documentation
mangys - o Resource for Logistics 23,60,000
2 completion of
training Resource for Programme
programme in support and Post-Training ¥5,60,000
June 2023) follow-up
SUBTOTAL ¥11,60,000
GRAND TOTAL ¥2,04,52,000

The detailed budget is attached in the Annexure 1.

The fund is going to be utilized for the Annual Leadership traimng program

to HMs from Fully and Parually

Aided Schools. The training programme will be

conducted by SCERT through DIET in coordination with the Commussionerate of

School Education. The

District CEO office will be responsible for all the

operations and coordination of the programme. The DIET will support the
respective CEO’s office 1n releasing the fund for the traiming program.
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Heace 11 s ’Nuflh'd to transler the amount of ..'2’“ ‘2’“’
(Twe Crore Pour Lakhs and Fifty Two Thousand Rupees only) i, 1, loliowing

SCERT accaunt

Account Name : Director, SCERT
A/e No. 143301000013540
Bank Name: IOB

Branch : College road.

Encl Annexure | .
( Detailed budget)
For hool
Ju" pebs 3b 1
Copy

Director, SCERT ( {or information)




